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Sample questions for the review committee (for unit reviews)

The following list includes areas which might be explored.
Please note: Units include Schools, Institutes and Supervisory Centres and therefore all questions may not be applicable.
1.  Governance and Vision
· How well does the unit’s plan for the future align with the UQ Plan on a Page/strategic vision of the University?
· How well does the unit’s governance structure function for the unit to deliver on its priorities/objectives?
· What is the nature of the unit’s decision-making process?
· How well does the administration and organisation of the unit allow for effective use of the unit's teaching and research facilities?
· Should the unit continue in its present form; should any changes be made to its present structure?
2. Teaching and Learning
Student Experience
· To what extent do programs meet expressed demand by students and professions?
· What contribution is made to continuing education, professional or otherwise, and how is it rewarded?
· What are some examples of student feedback and critique regarding the student experience at the unit?
· What is the pattern of enrolment and demand for the programs and courses offered by the unit, and how do they compare with the unit’s targets for student recruitment and output of graduates and postgraduates?
Programs and Curriculum Including Teaching Excellence
· Which programs and courses have been identified within the Academic Quality Assurance processes in your unit? What are your responses and actions taken as a result?
· How does the unit allocate its funds in relation to programs/courses offered?
· How does the unit promote and reward excellence in teaching?
· How do programs compare with those of a similar nature throughout the state and Australia in terms of: undergraduate and postgraduate offerings; quality of students enrolling (e.g. entry score(s)); and employment of graduates?
· How successfully does the unit cover teaching and learning within the major areas of its discipline/s?
Innovation in Teaching and Learning
· What is the vision for teaching and learning within the unit?
· To what extent have new developments been encouraged/supported by the unit or faculty?
· What innovative teaching methods are employed?
· What attempt has the unit made to meet the current and future intellectual, cultural and community needs of society?





3. Research and Research Training
· What is the vision for research and research impact within the unit?
· How does the unit emphasise, promote, and fund excellence in research?
· How congruent are the unit’s research interests to the major areas of its teaching?
· What steps are taken to foster honours and postgraduate education and improve the training of researchers at higher degree and postdoctoral levels?
· Describe the demand for postgraduate supervision and how the unit is meeting that demand.
· How are undergraduate students involved in research activities and is the value of research promoted at the undergraduate level?
· How do the research interests of the unit provide a range of opportunities for research by postgraduate students?
· How does the unit evaluate research performance and allocate funds for research competitively and based on performance?
· How does the unit's publication record compare with that of cognate units and with like units in other institutions?
· What is the unit's level of success in attracting research funding?
· What external avenues are available to the unit to seek additional research support?
· What proportion of the unit's staff are productive researchers?
· What other duties are provided to non-researchers?
4. Internationalisation
· Does the unit have mechanisms to support its international students?
· How effective is the unit’s marketing and promotion in attracting students to its programs and research funding?
5. Professional and Industry Links
· What are the career destinations of the unit's graduates?
· How is employability embedded in the curriculum?
· What demands are made by external authorities responsible for the registration and/or recognition of the professional qualifications awarded by the University? How effective is the unit in satisfying these demands?
· Describe the unit’s vision for professional and industry partnerships 
· Describe the links the unit has with government at all levels, industry and commerce.
· What does the unit do to attract external support from industry, professions, corporations, and the University's alumni?
· To what extent does the unit cooperate and collaborate with other tertiary education institutions?
· Describe how the unit encourages entrepreneurial activity.
· How is the unit’s involvement with other units contributing to the unit’s teaching, research and/or outreach profiles?






6. Alumni and Community Links
Partnerships
· Describe the unit’s vision for alumni and community partnerships.
· Describe the links the unit has with alumni and the community generally.
· Describe the unit’s advisory boards and how they function.
· How can the advisory boards be improved (e.g., revised composition/membership, change terms of reference, increase frequency of meetings)?
· How extensive is staff involvement in academic, professional, and service organisations?
Reputation
· What steps does the unit take to promote public awareness of its activities and their contribution to the social, cultural, and economic development of society?
· How could the unit improve its reputation and standing?
· How does the unit project a corporate identity?
· What evidence is there of national and international recognition of the unit's research and areas of research excellence?
· What are the output measures the unit uses to evaluate research and standing?
· What is the national and international standing of the unit in relation to similar units within Queensland and nationally?
7. Equity and Diversity
· How does the unit promote equality of opportunity?
· How are students from minority and disadvantaged groups encouraged to enrol and succeed?
· What initiatives has the unit undertaken in support of the University’s Reconciliation Action Plan, Indigenous Employment Strategy and the Torres Strait Islander Research and Innovation Strategy? 
· What attempt is made to increase the proportion of women who continue to honours and postgraduate level?
· How does the corporate structure enhance or impede equity?
· Describe the steps the unit is taking to support diversity in the classroom.
· Describe the unit’s organisational climate and how it supports academic, professional, technical and administrative staff to work together effectively.
· How are the different areas of the unit and unit staff being appropriately represented in the governance structures?
8. Organisation and Administration
· How is the unit involved in service to the University?
· Does the unit have difficulty recruiting staff and, if so, why?
· How effective is the unit’s administrative and technical support?
· Is there an appropriate supply and balance of senior/junior staff and academic/professional staff in the unit to support the unit's teaching, research, and administrative functions, currently and for planned growth?
· Describe the unit’s staff development and training arrangements.
· Describe the arrangements for regular review and appraisal of staff.
· How are staff, including academic staff, contributing to citizenship and leadership within the unit?
· How effective is communication within the unit?
· How effective is the unit’s workload model, including for actively managing the workload of its staff?
· How effective is the unit’s workload model for staff?
· How effective is the unit’s internal communication?
· What is the role of professors within the unit, how are they contributing to the units and the community?
9. Resources
· What teaching and learning facilities are available to students?
· How effective is the unit management of its teaching and research resources?
· Describe the unit’s forward plan for financial health management.
· Are the equipment, accommodation, and other research facilities adequate?
· How does the unit maximise returns from innovative research and technology transfer?
· Has the unit developed a sound research infrastructure?
· How well do the resources support teaching and research activities?
· How successful is the unit in securing the share of internal funding that it believes necessary or appropriate?
· How does the unit's budget compare with the budgets of other units in the faculty in relation to size and function, and the proportion of income from domestic and international students?
· Are there any financial or budgetary concerns that need to be addressed?
10. Faculty and University-wide issues
· Discuss other matters relevant to the future success of the unit including the unit’s existing and potential internal collaborations in support of teaching, research, and engagement objectives.
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